Appendix 4: Policy/Standards Assessment Worksheet

How do our existing Policies and Practices Compare to the FRP-BC Standards?

To use this worksheet, follow the “Suggested Steps for Reviewing Policy" noted in Appendix 3: Developing Policy to Meet Standards. Note that the description of each standard is a summary only. Organizations should review the full standard and any accompanying examples or background discussion to ensure compliance. 

	Standard Reference
	What does the standard require?
	What do we already have?
	What we need to do to meet the standard?
	Who will accomplish this and by when?
	Done

(()

	Example: C.3.4-cleanliness of toys and equipment
	· Written procedures for safety and cleanliness of toys and play equipment.
	· We do a good job cleaning but we don't have written procedures.


	· Write procedures for cleaning toys and equipment.

· Write procedures for regular safety inspections of toys and equipment.
	· Program Coordinator will write procedures by December, for review at the January board meeting.
	

	A. Participant/Client Rights and Ethical Practice
	
	
	
	
	

	A.1 Family Focussed
	
	
	
	
	

	A.1.1 
build on family strengths
	
	
	
	
	

	A.1.2 
positive approaches
	
	
	
	
	

	A.1.3 
positive interactions
	
	
	
	
	

	A.2 Stakeholder Input
	
	
	
	
	

	A.2.1 
stakeholders included
	
	
	
	
	

	A.2.2 
stakeholder input gathered
	
	
	
	
	

	A.2.3 
stakeholder input analysed
	
	
	
	
	

	A.3 Value in Diversity
	
	
	
	
	

	A.3.1 
diversity of leadership
	
	
	
	
	

	A.3.2 
diverse groups engaged
	
	
	
	
	

	A.3.3 
languages used
	
	
	
	
	

	A.3.4 
cultural diversity
	
	
	
	
	

	A.4 Ethical Conduct
	
	
	
	
	

	A.4.1 
professional boundaries
	
	
	
	
	

	A.4.2 
rights and responsibilities
	
	
	
	
	

	A.4.3 
complaint process
	
	
	
	
	

	A.4.4 
confidentiality policy
	
	
	
	
	

	A.4.5 
release of information
	
	
	
	
	

	A.4.6 
code of conduct
	
	
	
	
	

	A.4.7 
research
	
	
	
	
	

	A.4.8 
fundraising
	
	
	
	
	

	A.4.9 
information to public
	
	
	
	
	

	B. Program Planning and Delivery
	
	
	
	
	

	B.1 Flexibility in Programming
	
	
	
	
	

	B2 Facilitate Engagement
	
	
	
	
	

	B.2.1 
welcoming
	
	
	
	
	

	B.2.2 
additional supports
	
	
	
	
	

	B.3 Build Relationships
	
	
	
	
	

	B.3.1 
relationships
	
	
	
	
	

	B.3.2 
strengthen relationships
	
	
	
	
	

	B.3.3 
group programs
	
	
	
	
	

	B.4 Child Development
	
	
	
	
	

	B.4.1 
creative/imaginative play
	
	
	
	
	

	B.4.2 
children’s play and learning
	
	
	
	
	

	B.4.3 
developmentally appropriate 
activities
	
	
	
	
	

	B.4.4 
cognitive and creative 
development
	
	
	
	
	

	B.4.5 
development of fine and gross 
motor control
	
	
	
	
	

	B.4.6 
social, emotional, cognitive and 
physical growth
	
	
	
	
	

	B.4.7 
structured, predictable routines
	
	
	
	
	

	B.4.8 
high quality toys, supplies, 
resources
	
	
	
	
	

	B.4.9 
appropriate range and number of 
toys, supplies, resources
	
	
	
	
	

	B.4.10 
inclusion of children with all 
abilities
	
	
	
	
	

	B.5 Encourage Family Development
	
	
	
	
	

	B.5.1 
family development/family 
interaction
	
	
	
	
	

	B.5.2 
engaging with children
	
	
	
	
	

	B.5.3 
activities for both children and 
parents/caregivers 
	
	
	
	
	

	B.6 Support Families
	
	
	
	
	

	B.6.1 
self-sufficiency and self-efficacy
	
	
	
	
	

	B.6.2 
development of lifeskills
	
	
	
	
	

	B.6.3 
access to food 
	
	
	
	
	

	B.6.4 
resource library
	
	
	
	
	

	B.6.5 
informal networks
	
	
	
	
	

	B.6.6 
community services and 
supports
	
	
	
	
	

	B.6.7 
child development/behaviour 
issues
	
	
	
	
	

	B.7 Educational Programming
	
	
	
	
	

	B.7.1 
parenting education
	
	
	
	
	

	B.7.2 
culturally relevant 
	
	
	
	
	

	B.7.3 
child and family characteristics 
	
	
	
	
	

	B.7.4 
concrete resources
	
	
	
	
	

	B.7.5 
group setting 
	
	
	
	
	

	B.8 Program Evaluation and Quality Improvement
	
	
	
	
	

	B.8.1 
evaluating program effectiveness 
	
	
	
	
	

	B.8.2 
use collected evaluation data
	
	
	
	
	

	B.8.3 
collect data 
	
	
	
	
	

	B.8.4 
use data 
	
	
	
	
	

	B.8.5 
share improvement efforts with 
all stakeholders
	
	
	
	
	

	C. Design and Function of the Physical Environment
	
	
	
	
	

	C.1 Accessible 
	
	
	
	
	

	C.1.1 
accessibility for all stakeholders
	
	
	
	
	

	C.1.2 
physical location
	
	
	
	
	

	C.2 Child-Centred Environment
	
	
	
	
	

	C.2.1 
inviting and comfortable 
	
	
	
	
	

	C.2.2 
different physical areas
	
	
	
	
	

	C.2.3 
variety of areas for children's 
play
	
	
	
	
	

	C.2.4 
play areas encourage free play
	
	
	
	
	

	C.3 Safe, Hygienic Environment
	
	
	
	
	

	C.3.1 
emergency procedures
	
	
	
	
	

	C.3.2 
universal precautions and 
infection control 
	
	
	
	
	

	C.3.3 
inspections
	
	
	
	
	

	C.3.4 
cleanliness of toys and 
equipment
	
	
	
	
	

	C.3.5 
smoking 
	
	
	
	
	

	C.3.6 
presence of animals
	
	
	
	
	

	C.3.7 
hazardous materials
	
	
	
	
	

	C.3.8 
transportation of 
participants/clients 
	
	
	
	
	

	C.3.9 
first aid training
	
	
	
	
	

	C.3.10 
incident reporting
	
	
	
	
	

	C.3.11 
diapering and toileting facilities 
	
	
	
	
	

	C.3.12 
emergency and first aid 
equipment
	
	
	
	
	

	C.3.13 
training for staff
	
	
	
	
	

	C.3.14 
training for staff and 
participants/clients
	
	
	
	
	

	D. Governance and Administration
	
	
	
	
	

	D.1 Networking and Community Involvement
	
	
	
	
	

	D.1.1 
collaborate with community 
members
	
	
	
	
	

	D.1.2 
involve community members in 
program planning and evaluation
	
	
	
	
	

	D.1.3 
conduct community education 
programs
	
	
	
	
	

	D.1.4 
build relationships with 
community stakeholders
	
	
	
	
	

	D.2 Governance
	
	
	
	
	

	D.2.1 
board of directors
	
	
	
	
	

	D.2.2 
mission statement 
	
	
	
	
	

	D.2.3 
involve participants/clients in 
organizational governance 
	
	
	
	
	

	D.2.4 
board policies meet legal 
requirements
	
	
	
	
	

	D.2.5 
board policies regarding 
committees
	
	
	
	
	

	D.2.6 
guidelines for membership in the 
society
	
	
	
	
	

	D.2.7 
communication between board 
and staff
	
	
	
	
	

	D.2.8 
delegation of authority 
	
	
	
	
	

	D.2.9 
board meetings
	
	
	
	
	

	D.2.10 
performance review of the 
Executive Director
	
	
	
	
	

	D.2.11 
board self-assessment 
	
	
	
	
	

	D.3 Planning and Administration
	
	
	
	
	

	D.3.1 
strategic plan
	
	
	
	
	

	D.3.2 
strategic planning involves 
stakeholders
	
	
	
	
	

	D.3.3 
program planning 
	
	
	
	
	

	D.3.4 
procedures for complying with 
legal and regulatory requirements
	
	
	
	
	

	D.4 Finance
	
	
	
	
	

	D.4.1 
business plan 
	
	
	
	
	

	D.4.2 
review financial challenges and 
opportunities
	
	
	
	
	

	D.4.3 
budget
	
	
	
	
	

	D.4.4 
fiscal policies and procedures
	
	
	
	
	

	D.4.5 
financial audit
	
	
	
	
	

	D.4.6 
response to management letter
	
	
	
	
	

	D.4.7 
risk management plan 
	
	
	
	
	

	D.4.8 
insurance
	
	
	
	
	

	D.4.9 
investments
	
	
	
	
	

	D.5 Human Resources
	
	
	
	
	

	D.5.1 
no discrimination
	
	
	
	
	

	D.5.2 
no preferential treatment
	
	
	
	
	

	D.5.3 
hiring procedures
	
	
	
	
	

	D.5.4 
background checks
	
	
	
	
	

	D.5.5 
job descriptions
	
	
	
	
	

	D.5.6 
adequate staff complement
	
	
	
	
	

	D.5.7 
aggregate skill set of staff 
complement
	
	
	
	
	

	D.5.8 
staff are knowledgeable about 
the community
	
	
	
	
	

	D.5.9 
staff have appropriate education 
and experience
	
	
	
	
	

	D.5.10 
personnel records
	
	
	
	
	

	D.5.11 
performance reviews 
	
	
	
	
	

	D.5.12 
performance reviews use 
measurable criteria and 
emphasize growth
	
	
	
	
	

	D.5.13 
personnel review and sign 
performance evaluations
	
	
	
	
	

	D.5.14 
volunteers
	
	
	
	
	

	D.5.15 
students
	
	
	
	
	

	D.5.16 
staff orientation and training
	
	
	
	
	

	D.5.17 
professional development
	
	
	
	
	

	D.5.18 
supervision
	
	
	
	
	

	D.6 Information Management
	
	
	
	
	

	D.6.1 
confidential information is 
secure
	
	
	
	
	

	D.6.2 
training on security procedures 
for information
	
	
	
	
	

	D.6.3 
electronic information
	
	
	
	
	

	D.6.4 
paper information
	
	
	
	
	

	D.6.5 
privacy legislation
	
	
	
	
	

	D.6.6 
retention and destruction of 
records 
	
	
	
	
	


